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Focus in brief

This Impact Report marks the completion of the first year of 
the Thames Valley Berkshire Growth Deal and an opportunity 
to take stock of progress in implementing the Strategic 
Economic Plan (SEP). This is the core purpose of the LEP and 
is made possible by the volunteers that give up their time, 
energy and expertise to steer its journey toward enhanced 
economic growth. 2015/16 has seen an investment of Local 
Growth Funds (LGF) nearing £16m and with the successes 
achieved in enabling the investment of EU Structural 
& Investment Funds (ESIF)  – nearly £7.5m – and the 
deployment of Growing Places Funds (GPF) to some exciting, 
high-growth businesses, this demonstrates a targeted set of 
interventions designed to sustain the area’s productivity; the 
goal of the LEP.

All of this continues to support the UK economy by 
‘delivering national growth; locally’ and retaining a focus on 
talented people and bright ideas. The LEP has also deepened 
its evidence base through the production of a Skills Priority 
Statement, three Sector Propositions and other research 
pieces. It has started work on a Spatial Economic Narrative, in 
part a review of the SEP; an important means through which 
the LEP can help to shape the six Local Plans in development 
across Thames Valley Berkshire.

As the LEP seeks to build on this solid foundation, the 
long-awaited news of a third Growth Deal has confirmed 
that the Local Growth Fund has reduced to less than £2bn. 
This reinforces the LEP’s determination to ensure that 
all investments are made where they can best add value, 
generate a return and make a positive, strategic impact on 
the economy of Thames Valley Berkshire (TVB).  

It is therefore hugely encouraging that as a result of a 
successful, first ‘Annual Conversation’ with government, 
Thames Valley Berkshire LEP has been awarded the full 
capital grant for the second year of its Growth Deal, 
demonstrating confidence in the LEP’s ability to get on  
with the business of delivering national growth, locally. 
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Overview of Thames Valley 
Berkshire LEP area 

Geography 
Thames Valley Berkshire stretches  
just over 46 miles from Hungerford  
to Slough

Demographics
• 885,700 people live here 
•  253,100 are qualified to  

graduate / NVQ level 4 

Economy
• £34,506m economy 
•  GVA per head of £38,961  

(2nd highest of all LEPs) 
•  The UK’s most productive  

sub region (GVA per hour worked) 
• 45,000 businesses 
•  213 High Growth Firms employing 

10 or more people (2012-2015) 

Key Sectors 
Five leading industry sectors identified 
in the sub region:
• Digital technologies 
• Life sciences and healthcare 
• Energy and environment 
• Professional and business services 
• Logistics 

Job market
• 487,000 jobs
• High employment rate of 78.2%  
• Low unemployment rate of 3.7%
 

Key businesses 
1   Waitrose (HQ & distribution centre)
2  Vodafone 
3  Telefonica O2
4  BG Group 
5  Legoland 
6  Microsoft 
7  Oracle 
8  Royal Mail 
9  Fujitsu 

10  AMEC Foster Wheeler 
11  Hewlett Packard 
12  Morgan Advanced Materials 
13  CA Technologies 
14  Tesco 
15  SSE 
16   Hitachi 

R&D 
1  Lonza 
2  UCB 
3  PRA International
4  J ohnson & Johnson Medical  

(Vision Care Institute)
5  Thales UK 
6  Telefonica O2 
7  Fujitsu

8  AWE
9  GE Energy 

10  Thames Water 
11  Slough Heat and Power 
12  3M
13  AbbVie
14  Intersurgical
15  Bayer 
16  Covance Laboratories 
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Education/ 
Centres of Excellence
1  University of Reading 

  -  The Walker Institute for  
Climate System Research

  -  The Institute of  
Environmental Analytics

  -  SSE Energy Research Laboratory
  -  The School of the Built Environment

2  The Cumberland Initiative
3   University of Reading Science  

and Technology Centre
4   European Centre for Medium Range 

Weather Forecasts
5  New Thames Valley Vision Project
6  Transport Research Laboratory 
7  Newbury College 
8  Reading College

9  UTC Reading
10  Bracknell & Wokingham College
11  East Berkshire College 
12  BCA 
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The LEP’s eight  
fundamentals: 
Delivering national 
growth, locally

Mission 
To bring about sustainable economic growth of the Thames 
Valley Berkshire sub region through the implementation of a 
Strategic Economic Plan [for TVB].

[Sometimes leading; sometimes co-ordinating; sometimes as 
advocate; sometimes delivering; always basing interventions 
on evidence provided in support of the Plan]. 

Goal  
A net GVA uplift of well over £700m by 2021 to sustain 
the area’s status as the most productive sub region in the 
UK. This translates into an average growth rate for the sub 
region – in real terms – of around 3% per annum.

Vision   
The vibrancy of our business community will be 
internationally envied. The ambition and creativity of our 
established businesses will be energised through strong, 
knowledge-rich networks. Our workforce will be the lifeblood 
of our economy: young people will be inspired and older 
workers valued. Our infrastructure will match the scale of 
our ambition and potential. And people will choose Thames 
Valley Berkshire as the place to live and work.

Strategic Economic Plan    
Its overarching priority is to secure better access to talented 
people and bright ideas, and to use both more effectively.  
Its six key objectives are to:

I. Use better those who are already in the workforce 
II.  Inspire the next generation and build aspirations  

and ambition
III.  Ensure that economic potential is not restricted by  

labour supply
IV.  Ensure that knowledge is effectively commercialised  

and grown within TVB
V.  Strengthen networks and invest in the ‘soft wiring’ to  

use ideas better
VI. Make TVB’s towns genuine hubs in the ideas economy

And its four programmes cover: infrastructure; enterprise  
& business growth; skills & employment; and international. 

Funding the SEP   
Through:

I.  A Growth Deal with government worth £107m over  
the period 2015 to 2021. This is conditional on the  
LEP meeting 29 commitments set out in the Deal

II. Its £15m Growing Place Fund; a revolving loan fund
III.  Its investment strategy for over £23m* of EU funds  

allocated to TVB.

Mandate  
The LEP was endorsed by government on 28 October 
2010. It has no statutory powers. However, TVB’s six 
unitary authorities have all approved the Strategic Economic 
Plan and are embedded in the LEP governance structure 
alongside the community sector, education sector (HE & 
FE) and the business organisations (CBI, IoD, FSB & Thames 
Valley Chamber of Commerce). The LEP will co-ordinate 
the efforts of these partners in support of the SEP, whilst 
avoiding duplication of their individual agendas and activities.

Governance  
The LEP is a company limited by guarantee with ten staff.  
It acts as the engine of a wider strategic partnership, which 
is chaired and led by senior business figures. As custodian  
of public funds it operates within an Assurance Framework,  
and is accountable to the Department for Communities & 
Local Government. 

Geography   
Berkshire at the centre of the wider Thames Valley.

* Calculated using DCLG’s February 2016 exchange rate
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  That is what Growth Deals 
are all about, backing local 
people and investing in the 
infrastructure, housing and  
skills that will drive forward  
local economies, create more 
jobs and opportunities for 
hardworking people and 
supercharge all parts of  
our country  
 

David Cameron, Prime Minister

Funding for Thames Valley Berkshire

Local Growth Funds:

 

 £107m
The Growth Deal with government brings almost £107m 
of investment to the sub region. The objective over the 
lifetime of the Deal (2015-2021), is to create up to 20,000 
jobs, see 12,000 new homes built and generate £40m in 
private investment. The LEP has committed to the Social 
Value Act in maximising the impact of this Deal. 

European Structural  
& Investment Funds:

 £23m 
An allocation of £23m of ESIF over the period 2014-2020. 
With match funding this represents a seven-year £50m 
investment plan for the sub region.

The ESIF Growth Programme is a combined European Fund 
that comprises three main strands:

•  European Regional Development Fund (ERDF)
•  European Social Funds (ESF)
•   European Agricultural Fund for Rural Development 

(EAFRD)

Growing Places Fund: 
 

 £15m
A £15m GPF was awarded by government to promote jobs 
and economic growth in the area. This is structured as a 
revolving loan fund. 

The GPF is designed to generate economic activity 
by addressing immediate infrastructure to enable the 
delivery of jobs and housing. It is a revolving fund based 
on principles of investment, repayment and reinvestment, 
where applicants repay the loaned monies so that the LEP 
can re-invest into further schemes across the area. The 
£15m fund can only be used for capital expenditure and 
has an average loan term of 5 years. 

The LEP has helped to kick start local projects with over 
£13.5m allocated to businesses and schemes, including 
the forward-funding of three town centre regeneration 
schemes; this investment will help to create over 5,000 
homes and 9,000 jobs in the short to medium term. 

The LEP took the bold and innovative step in early 2013 to 
invest £7.3m in a bespoke Funding Escalator, managed by 
the FSE Group, for early-stage SMEs; over £4m has already 
been approved in business loans for local start-ups and 
expanding, next generation businesses.
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Strategic Economic Plan: 
Securing better access to  
talented people & bright ideas

The Thames Valley Berkshire SEP is the DNA of the sub 
region’s economy. Through the SEP, the LEP is committing  
to deliver an uplift of around £700m GVA by 2021. 

The Plan sets out the strategic priorities for economic 
growth in TVB and addresses the changing realities of ‘doing 
world class business’. These include improving the skills of 
the  current and future workforce, retaining the businesses 
located here and growing new ones through the best ‘soft’ 
infrastructure in the UK, while securing more investment in 
the ‘hard’ infrastructure that is so critical for an economy 
second only in output to the whole of London.

The ESIF Strategy and the SEP are entirely complementary, 
with the former providing a key mechanism for the 
implementation of the latter. Both tie together the two 
elements of the Thames Valley Berkshire City Deal. One of 
these, the Thames Valley Berkshire Business Growth Hub, 
the place to start for information and advice for growing 
businesses, is a significant step forward for the LEP.

Interventions are tested according to their Value for Money. 
In the case of transport capital schemes this is by an 
independent consultant and the process is overseen by the 
Berkshire Local Transport Body (a formal Joint Committee 
that meets in public) on behalf of the LEP. In the case of 
skills capital investments, the LEP has opted into a formal 
assessment process provided by the Skills Funding Agency.

 

 

Evidence Base

The LEP makes objective decisions 
on interventions that are evidence 
based and thus make the greatest 
economic impact. This is demonstrated 
in the publications of three sector 
propositions for key business clusters 
in the area and the release of a Skills 
Priority Statement.

Sector  
propostions

Evidence Base

Strategy

The development of the strategy is 
informed by collation and interpretation 
of market data and intelligence, as well 
as the analysis of international, national 
and regional economic data from a 
variety of sources (public and private). 
The inclusion of a dedicated Research 
Analyst within the LEP team highlights 
the importance of this function.

Implementation Plan

As a consequence, these evidence-
based interventions establish a robust 
road map which the LEP believes 
will build a dynamic and competitive 
economy by creating the conditions 
for business success, promoting 
innovation, enterprise and science, 
and giving everyone the skills and 
opportunities needed to succeed.

Evidence-based 
interventions

Skills priority 
statement

Market  
inteligence

Analysis of  
economic data

Strategy Implementation Plan Local Growth Fund
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2015/16 Highlights 

 £3.5m
Unlocking 2,200 new houses with improvements 
to the Bracknell Warfield Link Road 

 £15.7m 
Local Growth Funds invested

 Housing
Worked with the TVB local authorities in 
publishing the Strategic Housing Market 
Assessment and Functional Economic Market 
Areas to help inform Local Plan policy

Skills
Published the skills priorities of TVB in light of 
national and local growth opportunities 

 £2.1m
Reducing traffic congestion and supporting 
improved motorway access with improvements 
to the A322 Coral Reef roundabout

£3.1m
Allocated into the Western and Central sections 
of the Slough Rapid Transit project to provide 
a bus priority route on the A4 between Slough 
Trading Estate, town centre, station and M4 J5

 1,000
A new junction and road for the London 
Road Industrial Estate in Newbury to support 
redevelopment will create approximately  
1,000 jobs

30
New businesses landed/expanded in the area  
(estimate as at 31 March 2016)

2
Invested in two state of the art specialist STEM 
laboratories at Reading and Newbury Colleges

20
Schools and colleges will benefit from stronger 
linkages with local businesses through a Careers 
& Enterprise Co-ordinator

 £2.4m
£2.4m European Social Funds invested into the 
extension of the City Deal (Elevate Berkshire 
Programme)

 £250,000
Invested £250,000 of revenue funding from 
Government to support the continuation of a 
Business Growth Hub Service 

92% 
Invested in the extension of superfast broad-
band coverage to 92% of TVB premises by  
30 September 2015 

£5m
Successfully enabled £5m of funding from the 
European Regional Development Fund into the 
Thames Valley Science Park 

Rail links
Continued commitment to the construction of 
a new rail link from the Great Western Main Line 
east of Slough to Heathrow T5, to enhance 
access from Thames Valley and the West

Infrastructure 
Proactively working with partners on long-term 
rail planning and franchise specification, and 
strategic road network planning
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InfrastructureWork Programmes
Contents

Infrastructure
1. Strategic Transport Forum
2. River Thames Scheme
3. Western Rail Link to Heathrow (WRLtH)  
4. Superfast Berkshire
5. Major infrastructure works co-ordination

Enterprise, Innovation  
& Business Growth 
1. Thames Valley Berkshire Business Growth Hub
2. Thames Valley Science Park
3. Access to Finance 

Skills, Education and Employment 
1. Gearing up for STEM
2. Thames Valley Berkshire City Deal
3. Berkshire Future Talent/Careers and Enterprise Company
4. Skills Capital
5. Skills Support for the workforce
6. Promoting Apprenticeships

International
1.  International offer and channels to impact  

– Sector Propositions
2. Thames Valley brand 
3.  International offer and channels to impact  

– Inward Investment

Strategic Transport Forum 
LEP investment: 
£102.1m, matched with £122.2m from other sources, 
invested into 22 capital schemes across a six-year profile. 
Projected economic return of investment: 
Total investment is £224.3m.
Target: 
22 transport infrastructure schemes to unlock housing sites, 
deliver economic growth and employment in the sub region.
Performance:  
Seven of the schemes started in 2015/16, as planned, and 
£14,741,667 has been released to:
West Berkshire 
•  Newbury London Road Industrial Estate
Bracknell Forest
• Warfield Link Road
• Coral Reef Roundabout
•  Town Centre Regeneration
Slough
• Rapid Transit Phase 1
• A355 route
• A332 route
Looking ahead: 
A further five schemes are due to start on site in 2016/17, 
of which four have received financial approval.

River Thames Scheme
LEP investment: 
£500,000
Projected return of investment: 
The overall scheme will reduce flood risk to 10,000m2 
of commercial floor space and open up 145 hectares of 
potentially developable land, boosting local productivity.
Target: 
The scheme provides a long term and comprehensive 
solution to reducing flood risk between Datchet and 
Teddington. As the largest area of developed floodplain in 
England without flood defenses, this area has suffered  
from significant, regular, flooding.
Performance:
A range of survey works for Flood Channel Section 1 
(Datchet to Hythe End) has been conducted, which includes 
site investigation works, topographical and bathymetry 
surveys, groundwater and gas monitoring, and ecological 
surveys.

Western Rail Link to Heathrow (WRLtH)
LEP investment: 
£40,000 to support a project team.
Projected economic return of investment:  
£800m of additional economic activity and £1.5 billion of 
business efficiency savings.
Target: 
To create:
• 42,000 new jobs
•  One million fewer car journeys as passengers transfer 

from road to rail
• 5,200 fewer tonnes of CO2
Performance: 
Lobbied government for significant investment in improved 
accessibility to Heathrow Airport with investment in WRLtH.
Looking ahead: 
Following its six-week consultation between February and 
April 2016, Network Rail is now developing a more detailed 
design. Further consultation will take place in late 2016/early 
2017 with a final submission of the Development Consent 
Order to the Planning Inspectorate. It is estimated that work 
will commence in 2019 (subject to consent). 
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Superfast Berkshire 
LEP investment: 
£25,000 project funding and £150,000 capital funding.
Projected economic return of investment: 
£154m GVA return and an additional 2,300 jobs for the  
sub region; if the current gaps in provision are upgraded  
with superfast infrastructure.
Target: 
To provide 97% coverage to premises in TVB by the end  
of 2017.
Performance: 
Phase 1 was completed on 30 September 2015 with BT 
meeting its contractual target by providing 20,000 premises 
with access to superfast broadband through an expansion 
of their fibre Openreach network. As a result, 92% of TVB 
premises have access to Superfast Broadband, up from 87%.

Superfast coverage
 Sept 2013 Sept 2015
Bracknell Forest 94.9% 96.6%
Reading 93.6% 94.8%
RBWM 87.8% 92.7%
Slough 94.2% 95.7%
West Berkshire 65.2% 84.7%
Wokingham 90.4% 93.9%
Berkshire Total 87.0% 92.8%

Looking ahead: 
Phase 2 deployment by Gigaclear has started in West 
Berkshire, which will provide upgrades for nearly 12,000 
premises before the end of 2017. Call Flow Solutions is 
upgrading 11 cabinets in the Royal Borough of Windsor & 
Maidenhead, which will benefit around 1,750 premises by 
mid-2016. Two further proposals in Reading and Wokingham 
have been approved but not before BDUK’s EU State Aid 
approval expired on 30 June 2015. It is still hoped that these 
projects will eventually get to go ahead later in 2016.
 

Major infrastructure works  
co-ordination
Target: 
To scope out how the LEP and transport partners can work 
together to mitigate or at least manage the disruption 
generated by the huge investment into the road and rail 
network across TVB in the coming years.
Performance:  
A meeting with key transport partners took place in February 
2016 to discuss how the LEP can take a more proactive role 
on long-term strategic road network planning and provide a 
co-ordinating role between industry partners. 
Looking ahead: 
A structure and mechanism is being put in place that co-
ordinates and communicates; strategically and over the long-
term. This has most chance of success if led by the LEP and 
DfT but which engenders collective responsibility on behalf 
of all ‘members’.

Infrastructure Enterprise, Innovation 
& Business Growth

Thames Valley Berkshire  
Business Growth Hub
LEP investment:  
£250,000 in 2015/16 building on an investment of 
£1,231,809 in 2014/2015.
Projected economic return of investment:  
To create 177 jobs by 31 March 2018 (157 of which will be 
created by 31 March 2017).
Performance:  
Since its establishment the Growth Hub has:
•  Engaged with 660 businesses
•  Assisted 210 businesses
•  Assisted 20 pre start/start-ups
•  Invested £488,000 in grants matched with £949,000 of 

private investment
•  Leveraged a further £1.756m debt and equity 

investment into client companies
•  Provided skill based training to 109 business leaders
Looking ahead: 
The LEP has shaped an ERDF Call that was published by 
DCLG in April 2016. This will ensure the sustainability of 
a Growth Hub service up to April 2021. Thereafter it is 
envisaged that it will be run on a self-funding basis.

Thames Valley Science Park 
LEP investment:  
£5,036,149 ERDF
Projected economic return of investment:  
5,000 jobs 
Target: 
The Science Park will deliver around 800,000 ft2 of space 
in a range of flexible buildings to create a new community 
of 80 innovation and technology led companies, and the 
potential to provide up to 5,000 new jobs.
Looking ahead: 
Building work is planned to start in spring 2016, with the 
first phase expected to open for businesses from spring 
2017. The first wave of tenants will be confirmed later in 
2016.    

Access to Finance
LEP investment: 
£7.3m GPF capital into a Funding Escalator providing loan 
and equity investments of £25,000 to £250,000.
Performance: 
The Thames Valley Berkshire Funding Escalator has:
•  Expansion and commercialisation loans of £3,417,000, 

drawn by 25 SMEs
•  Invested £756,238 into four SMEs, matched by £9.4m of 

private equity.
Looking ahead:
The pipeline for the Growth Fund element is growing 
significantly and exceeds £950,000.
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Skills, Education  
and Employment 

Gearing up for STEM
LEP investment: 
£500,000 ESF notional allocation.
Projected economic return of investment: 
The proposed activities are intended to lead to the  
following impacts:
• More young people wanting to use STEM skills  
•  More employers engaging meaningfully with young 

people through apprenticeships and other channels, to 
shape and inform expectations 

• Stronger and more sustained dialogue between   
 businesses and the education sector
Target: 
The focus on activities will be to:
•  Promote the importance of STEM skills by raising 

awareness and increasing demand for STEM careers and 
employment opportunities 

•  Promote STEM apprenticeships at all levels (ensuring that 
provision is in place to meet employer demand) 

•  Work with key industry bodies 
Performance: 
The Skills Funding Agency (SFA) went out to procurement 
in March 2016 with projects predicted to commence in late 
summer/early Autumn 2016.  
Looking ahead: 
The government’s desire to establish a network of ‘Institutes 
of Technology’ presents a real opportunity for the future: 
An Institute of Technology (IoT) could provide a central hub 
through which to meet the STEM and innovation needs of 
the local economy, either as a physical hub or developed in 
collaboration with the many mid-size and tech corporates in 
TVB - as a virtual or highly flexible, multi-location facility.

Thames Valley Berkshire City Deal 
(Elevate Berkshire)
LEP investment:  
£2.4m ESF.
Target: 
The Thames Valley Berkshire City Deal (Elevate Berkshire 
Programme) aims to address the skills gaps, unemployment 
and underemployment of the 16-24 year old population.  
The aim is to deliver employment and skills support for 4,500 
young people; the Deal will deliver the following:
•  50% reduction in youth unemployment
•  Generate 1,300 new employment opportunities for 

young people including helping 800 sustain work for at 
least six months;

• 1,500 work experience placements
• 300 additional apprenticeships
Performance: 
The Thames Valley Berkshire City Deal was granted £2.4m 
on 4 March 2016.
Looking ahead: 
Additional funding will support creative employment 
programmes with ‘hard-to-reach’ young people, development 
of an Elevate traded service agreement with secondary 
schools and LMI for informed curriculum planning and  
sector-based work focussing on the local skills gaps.  

Berkshire Future Talent/Careers & 
Enterprise Company  
LEP investment: 
The LEP applied to the Careers & Enterprise Company 
(CEC) for a one-off grant of up to £50,000 to ‘kick start’ 
programme activities. Subject to appropriate match funding, 
the CEC will grant up to £25,000 for each Enterprise  
Co-ordinator. 
Target: 
To put labour market intelligence at the heart of careers 
information and in partnership with business to inspire 
young people to become the talented future workforce that 
employers need. Engage with 20 schools and colleges across 
the area, with 2,400 young people benefiting directly.
Performance: 
A detailed study to map employer engagement across 
schools was completed in December 2015, which provided 
baseline data for an Enterprise Adviser Network. A Careers & 
Enterprise Co-ordinator was appointed on 14 March 2016.
Looking ahead: 
To provide added value in what is already a very crowded 
landscape. It is recognised that the intervention must 
take a strategic approach to strengthening an Enterprise 
Advisor Network across all of TVB, by forging meaningful 
relationships between schools and businesses, such that 
structured encounters with young people enhance their 
career choices and employability.

Skills Capital 
LEP investment: 
£383,333 LGF. 
Performance:
Invested into Solutions Labs at Newbury College and 
Reading Colleges (£333,333 and £50,000 respectively), 
levering in a further £767,000 of funding into the Labs, 
which are designed to raise the quality and profile of STEM 
provision across the sub region and support the development 
of a young workforce.    
Looking ahead: 
LGF of £3.6m is available for 2016/17 and the LEP is 
reviewing its policy for the investment of LGF (and other 
funds) into skills, education & employment interventions in 
anticipation of the conclusion of the Post-16 Training and 
Education Area Review (to be published in May 2016). 
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International

International offer and channels to 
impact – Sector Propositions
Target: 
Three sector propositions developed to help attract foreign 
companies to invest in the sub region and demonstrate 
the true competitive advantage the area has over other 
locations.
Performance: 
The LEP developed a series of sector propositions profiling 
each of the sub region’s competitive sectors:  
Digital Technologies; Life Sciences & Healthcare; and Energy 
& Environment 
Looking ahead: 
Distributing to UK Trade and Investment’s overseas network 
of 107 posts.

Skills Support for the Workforce
LEP investment: 
£1,000,000 ESF notional allocation.
Target: 
To engage with 300 SMEs to encourage and support them 
in workforce development. To provide 530 individuals in the 
TVB workforce with the support to access the learning that 
will enable them to improve their skills at all levels, enabling 
54% of them to progress into higher paid and skilled jobs 
(based on progress in work, education and apprenticeships).  
Performance: 
The Skills Funding Agency went out to procurement in April 
2016 with projects predicted to commence late summer/
early Autumn 2016.  

Skills, Education  
and Employment 

Promoting Apprenticeships
LEP investment: 
£513,608 ESF notional allocation and £15,000 Skills 
Funding Agency.
Target: 
The activities will raise skill levels to ensure that employers 
have the right skills to support business growth and individuals 
have the right skills to gain employment.  It will do this 
through the development of a supportive environment for 
employer engagement, which enables them to increase the 
number of apprenticeships at technician and higher level.  
The LEP is also supporting CoTrain to further develop its 
Shared Apprenticeship Scheme. These programmes will help 
employers take on apprentices under a low risk arrangement 
and will contribute to delivering 170 apprenticeships.
Performance: 
The CoTrain contract has delivered 7 new apprenticeships.

Thames Valley brand 
Performance:  
An agency Request for Proposal brief has been developed 
and is at final draft stage; key stakeholders in the private 
sector are being consulted to ensure business input into  
the process. 
Looking ahead: 
To deliver a brand solution in time for MIPIM UK in  
October 2016.
 

International offer and channels to 
impact – Inward Investment
Projected economic return of investment: 
Over £86m in total investment value to the area. 
Target: 
To exceed recent FDI success results.
Performance: 
As at 1 March 2016, there were 30 reported UKTI-assisted 
inward investment successes confirmed for the year to date 
2015/16, creating just over 800 new jobs.
The FT European Cities and Regions of the future 2016/17 
ranked TVB having the highest number of R&D FDI projects 
per 100,000 people. 
Looking ahead:
Work closer with Berkshire Economic Development Officers 
Group to gain visibility of local successes and develop links 
with private business.
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Our objective:
To communicate proactively on behalf of the LEP, generating 
the right messages to the right audiences in the most 
effective way, and to monitor all communications relating to 
sub region and the LEP.

Our approach: 
To raise awareness and understanding of how we work; 
consolidate, manage and maintain the LEP’s online presence; 
take opportunities to promote its work and successes, and 
monitor effectiveness. To help the LEP achieve this, it has put 
an emphasis on innovative approaches and more effective 
engagement with stakeholders.

What we achieved: 
The LEP’s Twitter engagement is ever growing with nearly 
600 new followers since March 2015, bringing the total to 
over 2,000 followers, with content shared by local, regional 
and national users, including government. The LEP also uses 
this platform to share its monthly e-updates and drive traffic 
to the website.

Other areas of publicity and engagement include its 
increased presence within the local press and business 
media outlets. The launch of its app further encouraged 
wider engagement with stakeholders. The LEP continues to 
support, promote, and attend events throughout the area, 
including the Thames Valley Property Forum, MIPIM UK, 
Thames Valley Tech Week and Thames Valley Business Expo.

The LEP’s LinkedIn presence is also growing, with regular and 
relevant engaging content for the TVB business community 
to absorb. It serves as a platform for the LEP to showcase its 
news stories, discussions and reports. The LEP also maintains 
a regular dialogue with constituency MPs.

Communication in figures

2,080
Twitter followers

571 
LinkedIn members

15 
reports published

11 
original features

25 
social buzz emails 

38 
events attended

Communicating in 2015/16

25%
Twitter follower growth:
April 2015 - March 2016

504 149 102

153
retweets  

per 100 tweets

428
Twitter mentions 

Social media referrals to website:

Twitter follower geography:

1.45%

1.25%

13.52%

2.29%

25.49%

1.55%

2.44%

25.22%
Newbury

Reading

37.99%

Other

London

Wokingham

Windsor

Maidenhead

Bracknell

Slough
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Financial report 2015/16
Since incorporation in 2011, the LEP has filed its accounts 
with Companies House on time, each year. In 2014/15, 
despite its small business exemption, the directors elected 
to have the company accounts audited. A summary of the 
forecast budget for 2015/16 (presented to the Executive 
Board in February 2016) is provided here.

The LEP’s Accountable Body, the Royal Borough of Windsor 
& Maidenhead, is accountable for the proper use and 
administration of all public funds allocated or awarded to the 
LEP. This is set out in an Assurance Framework filed with 
the Permanent Secretary of DCLG, reviewed annually and 
published on the LEP and Accountable Body’s websites.

Expenditure

Rent £25,000.00

Insurance £1,540.13

Salaries, tax, pensions & NI £419,001.33

Subscriptions £43,195.01

Telephone, fax and internet £4,618.86

Office supplies, inc. & PPS £7,325.73

Travel £3,438.50

Website development £2,880.00

Office maintenance £500.00

Training, recruitment & employee welfare £10,438.39

Accountancy £2,250.00

Marketing, advertising, meetings & events £8,591.20

SEP Implementation £37,666.30

Professional fees £113,668.99

Contracted Staff £125,000.00

Auditors  £3,091.20

£808,205.64

£2,421.88

Finance costs

Bank charges (inc. interest billed by HMRC on VAT return) £0.00

Net surplus £2,421.88

Turnover

Local Authority annual contributions £60,000.00

LEP Core Funding £250,000.00

LEP Capacity Funds (inc. Transport) £276,506.34

Cross boundary projects (1) £94,946.40

City Deal SLA (2) £73,576.80

Careers & Enterprise Company £50,000.00

Cost of Sales £805,029.54

Deposit account interest £5,597.98

Total £810,627.52

(1) Assumes income & expenditure by 31/03

(2) Third year of 3-year SLA with Elevate Programme
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Peter Read
Chairman
Since 17 July 2015

Ute Bockstegers 
Private Sector Director
Since 9 November 2015

Robin Barnes
Private Sector Director
Since 20 February 2016

David Knowles-Leak
Private Sector (SME) Director
Since 23 March 2015

Charles Eales
Private Sector Representative  
(on behalf of Berkshire Strategic 
Transport Forum)
Since 17 January 2016

Philippa Roles
Private Sector Representative
Since 20 February 2016

Janet Le Patourel
Community Sector Representative 
Since 25 November 2013

Ruth Bagley OBE
Local Authority Representative 
Since 17 January 2012

David Parry-Jones
Private Sector Director
Since 9 November 2015

Keith Baker
Local Authority Director (on behalf of 
Berkshire Leaders’ Group)
Since 18 July 2014

Nick Carter
Local Authority Director (on behalf of 
Berkshire Chief Executives’ Group)
Since 2 June 2012

Katharine Horler
Community Sector Director 
Since 18 July 2014

Campbell Christie CBE
Education Sector Director
Since 22 January 2016

Dr David Gillham
Education Sector Director
Since 17 January 2012

Tim Smith MBE
CEO
Since 25 September 2014

Phillip Bicknell
Local Authority Representative 
Since 17 July 2015

Marc Brunel-Walker
Local Authority Representative 
Since 18 May 2012

Alan Law
Local Authority Representative 
Since 29 February 2012

Jo Lovelock
Local Authority Representative 
Since 29 February 2012

Stuart Munro
Local Authority Representative 
Since 18 July 2014

Eddie Curzon
Business Organisation Representative
Since 23 January 2015

Richard Knight 
Business Organisation Representative
Since 22 May 2015

Beth Hughes
Business Organisation Representative
Since 18 September 2015

Paul Britton
Business Organisation Representative
Since 20 November 2015

Governance and leadership
Executive Board of Directors 

Forum Representatives

The key purpose of the LEP Forum is to provide strategic 
direction for economic development interventions in Thames 
Valley Berkshire. 

The Executive Board reports to the Forum bi-monthly.  
The Forum’s representatives are responsible for directly 
representing the interests of the LEP’s relevant stakeholders. 
They are also responsible for feeding back information about 
the LEP, including its vision, strategy and performance, to the 
constituencies and the stakeholder organisations that either 
elected them, appointed them or who they represent. 

Since July 2015, members of the LEP Forum have changed by 
a staggering 45%, moving into a new phase of development 
in order to successfully deliver a full programme of work 
derived from the SEP.

The LEP has a Nominations & Governance Committee, 
which includes a professional lawyer, a director from the 
community sector and a director representing the Berkshire 
Chief Executives’ Group. Individual registers of interests for 
all directors and sector representatives are published on the 
LEP website.
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Tim Smith MBE
Chief Executive
tim@thamesvalleyberkshire.co.uk
 
Abby Lacey
Office Manager
abby@thamesvalleyberkshire.co.uk
0118 9450200 
 
Frances Campbell 
Programmes Manager 
frances@thamesvalleyberkshire.co.uk 
07715 083086 

Allison Giles
Careers & Enterprise Co-ordinator
allison@thamesvalleyberkshire.co.uk
07789 031566
 
Joanna Birrell 
Business Consultant – EU Funding, Skills & HR 
joanna@thamesvalleyberkshire.co.uk 
0118 9450200
 

Bill Hicks
Head of Stakeholder Engagement
bill@thamesvalleyberkshire.co.uk
07770 266231 
 
Margot Tomkinson-Smith
Communications Manager
margot@thamesvalleyberkshire.co.uk
07715 083085

Caroline Perkins 
Economic Research Analyst 
caroline@thamesvalleyberkshire.co.uk
07703 738323 
 
Eve Bednarska 
Data Administrator 
eve@thamesvalleyberkshire.co.uk 
0118 9450200

Richard Tyndall
Business Consultant - Strategic Infrastructure
richard@thamesvalleyberkshire.co.uk
0118 9450200 

The Thames Valley Berkshire LEP team 

Thames Valley Berkshire LEP
100 Longwater Avenue 
Green Park 
Reading 
RG2 6GP 
0118 9450200

For more information about us, visit our website at thamesvalleyberkshire.co.uk

Follow us on twitter @TVBLEP

Join us on LinkedIn at https://www.linkedin.com/groups/Thames-Valley-Berkshire-Local-Enterprise-3881035/about

Contact
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Thames Valley Berkshire LEP Funding  
Strategic Economic Plan 
http://thamesvalleyberkshire.co.uk/Strategic_Economic_Plan

European Structural and Investment Funds 
http://thamesvalleyberkshire.co.uk/esif

European Regional Development Fund (ERDF) 
http://thamesvalleyberkshire.co.uk/erdf

European Social Funds (ESF) 
http://thamesvalleyberkshire.co.uk/esf

European Agricultural Fund for Rural Development 
(EAFRD) 
http://thamesvalleyberkshire.co.uk/eafrd

Growing Places Fund 
http://thamesvalleyberkshire.co.uk/Business_Support_Funding

Infrastructure 
Strategic Transport Forum  
http://bit.ly/1ONmTTP

Western Rail Link to Heathrow 
http://thamesvalleyberkshire.co.uk/wrath

Superfast Berkshire 
www.superfastberkshire.org.uk/

Enterprise, Innovation & Business Growth  
Thames Valley Berkshire Business Growth Hub 
www.berkshirebusinesshub.co.uk

Thames Valley Science Park 
www.thamesvalleysciencepark.com/

Thames Valley Berkshire Funding Escalator 
www.berkshirebusinessfunding.co.uk

Skills, Education and Employment 
Skills Priority Statement 
http://bit.ly/1m6BWLy

Thames Valley Berkshire City Deal (Elevate Berkshire) 
http://berkshire.elevateme.org.uk/

Careers & Enterprise Company  
www.tvb-enterpriseadvisernetwork.co.uk

Newbury College Solutions Lab 
http://bit.ly/1WDQdiK

Reading College Solutions Lab 
http://bit.ly/1NzHlr5

International 
Thames Valley Berkshire Sector Propositions: 
• Digital Technologies 
http://bit.ly/1OB2IDh

• Life Sciences & healthcare 
http://bit.ly/23Y3l0y

• Energy & environment  
http://bit.ly/23Y3npl

Thames Valley Chamber of Commerce  
www.thamesvalleychamber.co.uk

UKTI Local Investment Showcase  
https://www.localinvestuk.com/

Governance and leadership 
Nominations and Accountability  
http://thamesvalleyberkshire.co.uk/LinkClick.aspx?fileticket=-
CIQAavBijK0%3d&portalid=0
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